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unlv solar decathlon 2017
Mission Statment: Team Las Vegas aims to design and build a net positive energy producing
home that facilitates optimal functioning for aging-in-place.

Goals
Be Mentors with Supportive Leadership.
Focus on the issue not the person.
Keep personal ego out of work.
Be proactive and accountable.
Listen to different perspectives.
Show appreciation for work done.
Act in full transparency.
Be professional to teams and partners.
Create open and friendly environments.
Be efficent with resources.
Be efficient with time.
Be efficient with contest requirements.
Make organic/structured design meetings.
Provide essential team training.
Freedom to choose where the home goes.
Make data driven decisions.
Decisions should be made for project.
Safety is a priority.
Understand SD Rules and Building Code
Keep well staffed.
Synergy between passive design.
Synergy between active systems.
Synergy between architecture design.
Synergy between market appeal.
Strategic excellence in all contests.
Bring the best experience for our end user.
Build in a timely manner.
Build with excellent craftsmanship in mind.
Compete ethically.
Integrity while representing UNLV
Raise 1 million dollars to schedule.
Get First place.
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